FAIRFIELD AREA SCHOOL DISTRICT

BOARD OF SCHOOL DIRECTORS

MEETING September 27, 2021
A G E N D A

I.
Call to Order 
II.
Pledge of Allegiance

III.
Roll Call

IV.
Minutes


A.
Move to approve the minutes from the August 9, 2021 regular Board Meeting.


B.
Move to approve the minutes of the September 13, 2021 regular Board Meeting.
V.
Presentations/Reports



(For information only --- No action to be taken)


A.
Bond Resolution – Ms. Audrey Bear - Piper Sandler & Company

· Superintendent 
· Business Manager – Budget / Cafeteria
· Principals
· Special Education Supervisor
· Athletic Director

· Building & Grounds Supervisor
· Safety Coordinator (once a month)
· Student Representatives 
VI.
Public Comment – Agenda Items (3 min. each / 30 min. max)
VII.
Consent Agenda:

Background: The following routine operational matters are presented for action by the Board of School Directors. Items that require special attention may be removed from the consent agenda upon request of a Board member.

Budget
A.
Move to approve the general fund bill list in the amount of $660,815.57 from July 21, 2021 through September 21, 2021.

B.
Move to approve the food service fund bill list in the amount of $4,809.19                      from July 21, 2021 through September 21, 2021.

C
Move to approve the journal entries, budget adjustments and bank reconciliations as presented.

D. 
Move to approve the addition of the following individuals to the van / bus driver list for the 2021-2022 school year.  The contractor is noted.



Carl Potter 

- Jacoby Transportation



Raymond Bryant
- Jacoby Transportation



Alexis McDannell
- Jacoby Transportation



Sharon Dillon
- Jacoby Transportation

Personnel
E.
Move to accept a resignation from Jason Dietrich, 7th Grade Science Teacher, effective October 8, 2021, and grant permission for the administration to advertise and recommend for hire a 7th Grade Science Teacher for the 2021-2022 school year. 


F.
Move to accept a resignation from Abigail Herring as the HS Ass’t Girls’ Basketball Coach effective immediately and grant permission for the administration to advertise and recommend for hire a HS Ass’t Girls’ Basketball Coach for the 2021-2022 school year. 

G.
Move to approve supplemental contracts for the following individuals as coaches / advisors for the 2021-2022 school year with salary per the Collective Bargaining Agreement.



Katie Barnes 



HS Ass’t Student Council Advisor - $2,400



Amy Mills



HS Ass’t Drama Director - $2,220



Andrea Holmes



Elementary Ass’t Drama Director - $1,970


Marcie Kozack



MS Yearbook Advisor - $1,900



Carreanne Eyler



HS Ass’t Volleyball Coach - $2,295


Ken Kincaid 



HS Ass’t Cross Country Coach - $2,295


Ken Kincaid



MS Head Track Coach - $2,545
VIII.
Other Action Items:


Motion: Move to approve the parameters bond resolution as presented by the District bond counsel on September 27, 2021.

Background: This is the beginning of the process requirements for refunding Series 2020 General Obligation Bonds.

IX.
Other Discussion Items:
  
   (No action to be taken)

X.
Public Comment – (3 min. each / 30 min. max)

XI.
Adjournment


Informational items:
A.
Next Board Meeting dates: 


The Board will meet for a regular board meeting on October 11, 2021 at 7:00 p.m. in the District Board Room.
B.
The Board met for an Executive Session on September 16, 2021 for personnel and legal matters. 

C.
The District received a donation of two Armstrong Flutes from Joyce Rose to be used in the music department valued at approximately $200.

D.
The District received a donation of new books from the Fairfield Education Association to be used in the libraries in memory of Josh Laird valued at $105.46.

August 9, 2021                                                                        
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The Fairfield Area School Board met on Monday evening, August 9, 2021 at 7:02 p.m. for a Regular Board Meeting. The following members were in attendance: Mrs. Marcy Van Metre, Presiding; Mrs. Lashay Kalathas, Mr. David Millstein, Mrs. Lauren Clark, Mr. Earl Shutt, Mr. Josh Laird, and Mr. Travis Jones.  Mr. Jack Liller and Mrs. Jennifer Holz were absent.  Also present were Mr. Michael Adamek, Superintendent; Mr. Justin Hoffacker, MS Principal; Mr. Dan Watkins, Special Education Supervisor; Mrs. Patti Weber, Middle School Principal; Mrs. Barbara Richwine, Elementary Principal; Mr. Andrew Kuhn, Athletic Director; Ms. Crystal Heller, Food Services Supervisor; Mr. William Mooney, Building & Grounds Supervisor and Benjamin Pratt, Solicitor. 


The Board met for an Executive Session on July 26, 2021 for personnel and legal matters.

Minutes


On a motion made by Mr. Shutt and seconded by Mrs. Clark the regular board meeting minutes for July 26, 2021 were unanimously approved. 

Presentations/Reports – (For information only --- No action to be taken)


The following individuals are responsible for updating the board on the current operations of their supervised areas.  If you would like their full report please follow this link: https://www.youtube.com/playlist?list=PLEPDJP9udALGyQSlPPBEbCvcT-62mW2sY
· Superintendent 
· Business Manager – Budget / Cafeteria – not present
· Principals
· Special Education Supervisor
· Athletic Director

· Building & Grounds Supervisor
· Safety Coordinator (once a month) - 
· Student Representatives - 

Public Comment – Agenda Items (3 min. each / 30 min. max) – 


Richard Phillips, Sean Jones and Matt DeGennaro stated their issues or concerns to the Board.
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Consent Agenda

Background:  The following routine operational matters are presented for action by the Board of School Directors.  Items that require special attention may be removed from the consent agenda upon request of a Board member. 


Mr. Shutt made a motion to approve Items A-H on the Consent Agenda and Mr. Jones seconded the motion that was unanimously approved by the board.  Motion passes 7-0.

Administrative

Actions
A.
Approved the revisions to the Health & Safety Plan for the 2021-2022 school year.  
Budget
B.
Approved the updated bus routes / bus stops, and the bus driver lists for the 2021-2022 school year.


C.
Approved a Settlement Agreement and Mutual Release between Ream Roofing Associates, LLC, and Fairfield Area School District.

Personnel
D.
Accepted a resignation from Amanda Garner, HS Special Education Teacher, effective August 22, 2021 and grant permission for the administration to advertise and recommend for hire a HS Special Education Teacher for the 2021-2022 school year.  



E.
Accepted a resignation from Ashley Skidmore as the Middle School Yearbook Advisor effective immediately and grant permission for the administration to advertise and recommend for hire a Middle School Yearbook Advisor for the 2021-2022 school year.



F. 
Approved a supplemental contract for William Murdorf as the High School Ass’t Boys’ Soccer Coach for the 2021-2022 school year with salary per the Collective Bargaining Agreement. ($2,545)


G.
Approved the employment of Alison F. Hess as a full-time Elementary 1st Grade Teacher with salary and benefits per the Collective Bargaining Agreement effective August 23, 2021 pending all certification and paperwork is complete. 


H.
Approved the employment of Emily Myers as a temporary part-time High School Special Education Aide for the 2021-2022 school year with salary and benefits per the Support Staff Policy.
August 9, 2021
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Other Action Items



After a lengthy discussion regarding the elementary library position and the current Kindergarten registration numbers, Mrs. Clark made a motion to hire an Elementary Librarian for the 2021-2022 school year. The motion was seconded by Mrs. Kalathlas. A roll call vote was taken, Mr. Travis Jones, Mrs. Lashay Kalathas, Mr. David Millstein, and Mrs. Lauren Clark cast assenting votes and Mr. Earl Shutt, Mr. Josh Laird, and Mrs. Marcy Van Metre cast dissenting votes.  Motion fails 4-3. 
Other Discussion Items
    (No action to be taken)


A.
Transfers / Assignments:

· A voluntary transfer for Ashley Skidmore from Middle School 5th Grade to Elementary 4th Grade. 

· A voluntary transfer for Justina Chamberlin from Elementary Grade 1 to Elementary Kindergarten.

Public Comment - (3 min. each / 30 min. max) - 

Adjournment

On a motion made by Mrs. Van Metre and seconded by Mr. Millstein the meeting was adjourned at 7:53 p.m. and unanimously approved by the Board. 

Respectfully Submitted:

Mrs. Marcy Van Metre


Ann M. Brown

Board President 



Board Recording Secretary

__________________________

__________________
September 13, 2021
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The Fairfield Area School Board met on Monday evening, September 13, 2021 at 7:06 p.m. for a Regular Board Meeting. The following members were in attendance: Mrs. Marcy Van Metre, Presiding; Mrs. Lashay Kalathas, Mr. David Millstein, Mrs. Lauren Clark, Mr. Earl Shutt, Mr. Travis Jones,  Mr. Jack Liller and Mrs. Jennifer Holz. .Also present were Mr. Michael Adamek, Superintendent; Mr. Brian McDowell, HS Principal; Mr. Justin Hoffacker, MS Principal; Mr. Dan Watkins, Special Education Supervisor;  Mrs. Barbara Richwine, Elementary Principal; Ms. Colleen Rebert, Elementary Principal; Mr. Andrew Kuhn, Athletic Director; Ms. Crystal Heller, Food Services Supervisor; Mr. William Mooney, Building & Grounds Supervisor and Benjamin Pratt, Solicitor. 


The Board met for Executive Sessions on September 2, 2021 and September 6, 2021. 

Minutes


On a motion made by Mr. Shutt and seconded by Mr. Liller the regular board meeting minutes for August 9, 2021 were noted for corrections “add the public comment speakers” and will be approved at the next regular board meeting.
Presentations/Reports – (For information only --- No action to be taken)


The following individuals are responsible for updating the board on the current operations of their supervised areas.  If you would like their full report please follow this link: https://www.youtube.com/playlist?list=PLEPDJP9udALGyQSlPPBEbCvcT-62mW2sY
· Superintendent 
· Business Manager – Budget / Cafeteria – not present
· Principals
· Special Education Supervisor
· Athletic Director

· Building & Grounds Supervisor
· Safety Coordinator (once a month) - 
· Student Representatives - 

Public Comment – Agenda Items (3 min. each / 30 min. max) – 


Richard Phillip and Candace Ferguson-Miller gave comments and stated their issues or concerns to the Board.
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Consent Agenda

Background: the Board of School Directors presents the following routine operational matters for action.  Items that require special attention may be removed from the consent agenda upon request of a Board member. 


Mrs. Kalathas made a motion to pull Item H from the agenda. No board member seconded the motion.  After a brief discussion, Mr. Shutt made a motion to approve Items A--AA on the Consent Agenda and Mr. Jones seconded the motion that was unanimously approved by the board.  Motion passes 8-0.

Administrative

Actions
A.
Granted permission for the Superintendent to approve any requested Saturday-Sunday Pippinfest activities for September 24-25, 2021.



Background:  This is an annual event where school activity groups request to use the outside facilities for fundraising activities. 


B.
Approved a field trip request from the 6th grade team to travel to Camp Eder, Fairfield, PA, October 20-22, 2021 for the 6th Grade Camp Outdoor Education Program.


C.
Approved teacher assignments for the elementary, middle school and high school for the 2021-2022 school year.
Budget
D.
Approved the addition of the following individuals to the van / bus driver list for the 2021-2022 school year.  The contractor is noted.



Allan Junggust – Jacoby Transportation



Jessica Orner – Jacoby Transportation

Personnel
E.
Approved a request for medical leave from employee #000223 effective August 23, 2021 through the first semester of the 2021-2022 school year. 


F.
Approved the employment of Aeriel M. Buss as a full-time Elementary Kindergarten Teacher with salary and benefits per the Collective Bargaining Agreement effective August 26, 2021 pending all certification and paperwork is complete. 


G.
Approved the employment of Jennifer L. Cordell as a full-time High School Special Education Teacher with salary and benefits per the Collective Bargaining Agreement effective August 26, 2021 pending all certification and paperwork is complete. 
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H.
Approved the full-time employment of Thomas J. Weaver as the Business Manager / Board Recording Secretary with benefits per the Business Manager’s Contract and an annual salary of $85,000 effective September 20, 2021.


I.
Approved the full-time employment of Kaleb Crawford as the Coordinator of Computer Services and Technology with benefits per the Support Staff Policy and an annual salary of $70,000 effective September 27, 2021.

J.
Accepted a resignation from Emily Sharp, part-time elementary teacher aide K-4 effective August 23, 2001 and granted permission to advertise and recommend for hire a part-time elementary teacher aide K-4 for the 2021-2022 school year.

K.
Accepted a resignation from Kelly Free as an Elementary Personal Care Assistant effective August 27, 2021 and granted permission to advertise and recommend for hire an Elementary Personal Care Assistant for the 2021-2022 school year.
L.
Accepted a resignation from Mary Hockenberry, full-time custodian, effective August 20, 2021.

M.
Accepted a resignation from Annette Holland, full-time custodian, effective September 15, 2021.
N.
Accepted a resignation from Lisa Barnes, full-time custodian, effective October 1, 2021.
O.
Granted permission for the administration to advertise and recommend for hire three full-time custodians for the 2021-2022 school year. 

P.
Approved the employment of Bridget Walston as a part-time High School / Middle School Library / Copier Aide for the 2021-2022 school year with salary and benefits per the Support Staff Policy.

Q.
Granted permission for the administration to advertise and recommend for hire an elementary part-time Personal Care Assistant (PCA) for the 2021-2022 school year due to Jennifer McMullen transfer.  


R.
Accepted the following resignations as coaches / advisors for the 2021-2022 school year effective immediately and grant permission to advertise and recommend for hire these open positions for the 2021-2022 school year. 



Joe Whitmore
- HS Ass’t Drama Director



Wendy Sponseller
- Elem Ass’t Musical Director
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S.
Approved a recommendation from the administration to not renew the HS Student Council Advisor’s contract for the 2021-2022 school year and granted permission for the administration to advertise and recommend for hire a HS Student Council Advisor for the 2021-2022 school year.  


T.
Approved supplemental contracts for the following individuals as coaches / advisors for the 2021-2022 school year with salary per the Collective Bargaining Agreement.



Ute Cline 




Chuck Engel



Class of 2024 Advisor ($1,900) 

Class of 2025 Advisor ($1,650)



Tara Phillips 




Marcie Kozack



Class of 2024 Advisor ($1,900) 

Class of 2025 Advisor ($1,650)


U.
Accepted a resignation from Sandra Offutt, RN, part-time elementary health room nurse, effective August 27, 2021 and granted permission for the administration to advertise and recommend for hire a part-time elementary health room nurse for the 2021-2022 school year. 


V.
Approved the employment of Courtney Boehs as a temporary part-time Elementary Personal Care Assistant (PCA) for the 2021-2022 school year with salary and benefits per the Support Staff Policy.

W.
Approved the employment of Kelly R. Estes as a full-time District Receptionist / Secretary for the 2021-2022 school year with salary and benefits per the Support Staff Policy.

X.
Approved the employment of Jacquelyn R. Temple as a part-time Elementary School Library Aide for the 2021-2022 school year with salary and benefits per the Support Staff Policy effective September 20, 2021.


Y.
Approved the employment of Dawn Hagemeyer, LPN as a part-time elementary health room nurse with salary and benefits per the Support Staff Policy effective September 14, 2021.


Z.
Terminated employee #002385 effective September 9, 2021 due to an unsatisfactory probation and granted permission for the administration to advertise and recommend for hire an elementary part-time food service worker.  


AA.
Accepted a resignation for retirement from Laura Brenneman, Middle School Special Education Teacher, effective December 2, 2021 and granted permission for the administration to advertise and recommend for hire a Middle School Special Education Teacher. 
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Other Action Items:

A.
New Board Candidate Elected -

· Candidate Interviews 

· Richard Phillip 

· Matthew DeGennaro 

· Candance Ferguson-Miller

· Nominations for Appointment


Mrs. Holz nominated Mr. DeGennaro and Mr. Shutt seconded the motion.  Mr. Liller nominated Candace Ferguson-Miller and the motion was not seconded.  

· Vote Nominee for Appointment


Mr. Shutt made a motion to close the nominations and Mrs. Van Metre seconded the motion.  A roll call vote was taken with Mrs. Holz, Mr. Jones, Mr. Milstein, Mrs. Kalathas, Mr. Shutt, Mrs. Clark and Mrs. Van Metre casting assenting votes and Mr. Liller casting a dissenting vote. Motion passes 7-1.
Motion:  Approved Matthew DeGennaro as the new board member effective September 14, 2021 through the first Monday of December 2021.

· Swearing in of New Board Member 

           (future date in-person with District notary)

Other Discussion Items:

   (No action to be taken)


A.
Transfers / Assignments:

· Jennifer McMullen - volunteer transfer from Elementary Personal Care Assistant (PCA) to Elementary K-4 Aide. 

Public Comment - (3 min. each / 30 min. max) – 


Matthew DeGennaro, Emily Sharp, John Stone, Candace Ferguson-Miller, Ceresa Moritz, Misty Weatherly, Richard Phillip, Dan Gaskin, Sherry Kidd, Saren Alexander, Chris Vechuron, Tony Wivell, Tammy Heitmuller, Melissa Shaffer, Laura Gomba gave comments and stated their issues or concerns to the Board. 
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Adjournment

On a motion made by Mr. Liller and seconded by Mrs. Van Metre the meeting was adjourned at 8:40 p.m. and unanimously approved by the Board. 

Respectfully Submitted:

Mrs. Marcy Van Metre


Ann M. Brown

Board President 



Board Recording Secretary

__________________________

__________________
